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Tonight’s Presenters

Kayleigh Gildart, Director
Parthner Engagement — Canada Wide

Nancy Baroni, Director
Project Director — Workforce

Alexandra Russell
HUB International Consulting

>

NOVA SCOTIA



We [ook forward to answering your
questions at the end of the presentation.
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Agendao

@ ELCC Vision, Project Updates, Engagement Updates (10 mins)

@ ECE Benefits and Retirement - Update and Next Steps (20 mins)

@ Questions (15 mins)
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Quality early learning starts with a well-frained and
appropriately compensated ECE workforce.

ACCESS Affordable

Child Care that

cares for everyone
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Emerging Vision of Nova Scotia’s Future ELCC System

We have a publicly funded and managed ELCC system where ALL children have the
opportunity to experience high quality, culturally responsive, accessible and inclusive early
learning and child care opportunities that are reflective of community needs, values,
priorities and demographics.

Emerging
Guiding

Society understands and
values the importance of
ELCC

ECE’s are well qualified and
fairly compensated
professionals — supported
with professional
development.

Spaces are used efficiently
and flexibly to maximize
learning, well-being, safety
and inclusivity.

Diverse cultures, languages
and abilities are embraced
and reflected

System decisions are based
on data, evidence and
pedagogical effective-

practice.

ELCC programming reflects
local community history
and leverages expertise.

Principles

Respect
Inclusion
Quality
Equity
Family
Community
Growth

Long Term Strategy & Actions

J Evidence
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Engagement

oy SO

Broad Focused
Community Conversations Engagement Table
Online Discussion Forum Working Groups*
Sector Calls Focus Groups
Surveys Expert interviews / advisors
Newslefter Experience interviews
Public Awareness Surveys
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Retirement & Benefits for ECEs




Recruit, Retain, Recognize ECEs

e Training e Supporting e Raising the
initiatives, upskilling and profile of early
Increasing career planning childhood
access to » Considering education
programs working

e |Internationally conditions across
trained ECEs the sector and

e Supporting how best to
diversity in the support ECEs
sector

Compensation
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Compensating our ECE Workforce

CURRENT SITUATION

\_

( )
Wage Floor

\_ _J

( )
Benefit Plan
availability &
coverage vary

\_ _J

( )

Retirement Plan

not common,
contributions vary

J
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FUTURE STATE

Wage Scale

Based on education &
experience

Fall 2022

Benefits Plan

standardized level of
benefits, available to
all ECEs

2023

Retirement Plan
available to all ECEs

2023
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Retirement Plans

Our goal is to ensure access to quality retirement and employee
health benefits for the sector

» A good retirement and benefits program will support the retirement savings needs
of our diverse sector

- Aretirement savings plan will allow ECEs to save money gradually throughout
their careers.

- Contributions from both ECEs and Government will add to these savings, with the
goal of providing peace of mind and financial support for retirement.
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Possible Options for Benefits

/4‘| [ g—

[ o] '51"\ 0=

Operators / Government
Agencies Operators / establishes a
receive Agencies join new plan,

government an existing, specific to
funding to established the NS Early
provide plan Learning and
benefits Child Care
Sector
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Possible Options for Retirement

Retirement Savings Plan Pension Plan
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Working Group for Benefits & Retirement

« Role: Provide feedback on plan options

« Mix of ECEs and Operators

« Various stages of their career (new to nearing
retirement)

* |n not-for-profit, private and agency settings

* In unionized and non-unionized settings

* Inrural/urbanlocations

« Have different family compositions (single,
dependants)

« 1 ECE Engagement Table Representative



Key Steps

(o Sector data collection\

* Demographic
modelling

* Study of existing plans
across sector

\ Data collection
& analysis

bamm FOllOW-Up

* ECE expectation
survey

* Plan Administrator
Outreach / Analysis

-

(e Options Analysis

* Cost Modelling

S~ Options

~

— Decision

* Plan recommendation
& government
decision making

4 N\
* Roll-out to the sector

——

Roll-out

Newsletter, Working Group Input, Sector Calls to Provide Updates & QA
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Timeline

Tomorrow

April May 11 Sept-Dec
/ %Emoil to \/ \/ Review \ / Review plon\ /Implemen’ro’rion\
Request for . Working os(sj:sfscoc’zgns options with
Proposal to Project Group op working group
contract Planning for Members Survey , W'Th. and EECD
Benefits i to ECEs Teleliell & deliver
Experts Staffing [?o’ro report
| k J- | ANy /
® >
* Working Group meetings in May, June, July, August Engagement

>

NOVA SCOTIA




Information gathering from the sector

STOffan & * Anonymized information

1cti * Purpose is to give snapshot of workforce to
EXISTI ng PlO N understand size of plan and requirements

DCITO CO”eCﬂOﬂ e Email from department , but on Hub platform

(Operators/Agencies)

» Specific to benefits and refirement

S urve e For ECEs and support staff to complete
y » Allows respondents to tell us what's important
(ECEs and Support Staff) to them, and weigh in on confribution levels
NOVA>S‘C TIA




Next Steps / Information Required




Next Step for Operators & Agencies:
To gather additional employee information

» Email will be sent tomorrow (May 11) from ECDServices to Operators/Directors
requesting information

» You’ll be asked to provide
- #1: Information on your current benefits plan, and how much they cost

- #2: Employee information: No personally identifiable information will be
collected, and information will be collected through a secure HUB platform

» Why it's needed:

- |t will be used to understand what benefits ECEs currently have, what they cost,
and will help us develop the best plan going forward

» When it’s due: May 31, 2023
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Samples: Current Benefits Plan Information

» We're looking f

*
GROUP
, SAVINGS AND
O RETIREMENT

Financial Group

Your Group Retirement
Savings Plans

This summary outlines the details of yous
retirement plans. It is provided for
information purposes only and has na

Contract numbers
Group Registered Retirement Savings Plan (RRSP)

Deferred Frofit Sharing Plan (DFSP} - legal value.
RRSP DPSP
Joining the plan Optional
Eligibility You may join the group retirement plans following 3 months of continuous service
Pansionable

. Basic salary excluding overtime and bonuses
earnings
Your regular

contribations — Upto 2% of your pensionable earnings N/A

To make a voluntary contribution, you may;

— Contribute via payroll deductions

— Contribute via preauthorized bank
withdrawals

— Contribute via cheque or electrenic lump- | N/A
sum transfer from your online bank
account. For more information, go to
ia.ca/myaccount o call us at
1-800-567-5670.

Your voluntary
contributions

Please refer to your Canada Revenue Agency (CRAJ's Notice of Assessment to know the

Contribution limit N .
b "M maximum amount you are allowed to contribute in the plan.

— Your emplover will match 100% of your

Empl

scbind N/A regular contributions, up o a maximum of
contributions

2% of your pensionable earnings.
Vesting of — 2 years of plan membership
employer /A
contributions
_ "

R You choose the for both your the employer
et made on your behalf.
e — The investment options offered under your plan are detailed when you enrol online, or in

s Your Range of Investment Options when you enrol via paper form.
Defauft If you do not provide investment instructi Iment, your contributions will be
investment invested in the default fund specified for this plan, which is the Attitude Conservative Portfolio -
instruction retirement age 65.

or booklets or employee summaries
current benefit plans

OKLET Lu ROSS
Summary of Benefits
Drug Benefit
Deductible None
i Level 100%°
Dispensing Fee 100% of any amount up to $7
Method of Payment Pay Direct
Supplemental Coverage Offerad to Yes
Participants in RAMQ Public Plan
Drug Formulary Extended F
BenefitMa
Diabetic Supplies see benefi
Vaccines $700/5 cale
Injectable Vitamins included
Aspirin Therapy (ASA) included
Antihistamines and Allergy Sera included
Weight Loss Treatments $1,600/cale
Substitution Provision GenericSul

Days Supply 100 daysm_
drugs)

Termination Whenthe !

Survivor Coverage. 24 months

*The out-of-pocket maximum for Quebec Partic

maladie du Québee (RAMQ).

All Employees

Group Policy Number:

Updated Effective Date:
January 1, 2022

MEDAVIE

BLUE CROSS"

that give us information about

Health Care

We are proud to provide you healtn care through Canada
Life. This plan covers what your provincial health pian Goes not.
Including prescription drugs outside of  hospital. paramedical
practitioners, medical services and supplies and vision care.

Enroliment In @ provincial heaith pian Is a requirement to be
eligible for reimbursement of supplemental medical expenses.
under tnis plan.

The chart below provides an overview of the plan.

Coordination of Benefits

If your spouse also has coverage, ubmit your own ctaims
through your plan irst and have your spouse submit
claims through their plan first.

You can submit any teftover amounts to each other's pian to
maximize your coverage. You must walt for the Explanation

of Benefits (EOB) to be produced prior to coordinating your
Denefits. The EOB Is @ ocument tnat shows how much of a
claim was actuatly paid along with any amounts that were not
paid out

Prescription Drugs pays 90% of 9

$500/year per practition, except speech lnemnksasztg.oow

‘Paramedical Services Includes the following practtioners: ocupuncturists, udiologlsts, Chiopractors, dieticians,
g ombined), aturopatns, osteopats.
pISES/Sports podiatsts,
(52,000 combined), speech therapists ($1.000)
Hospital Coverage 100 semi private o
Private Duty Nursing $10,000 per 12 montns per condition

100% coverage

Piegse remember to print your travel cards before traveling and call the:
number indicated If you encounter an emergency healn studtion.

Emergency Out-of-Country Medical Coverage

Vision Care

Ege Brom | Up to $100 every 12 months for children aged 10 and under, every 24 months for adutts
P | S e ol o et s e gy s
‘Benefit Duration

Termination Age | Eorter o age75 orretrement

Survivor Beneftt [ 24montns

For furtner detafls, consult the plan bookiet
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Samples: Information about benefits plan
COSTS

» We're looking for information about the cost of your plan - A recent bill (that
includes rates), your last renewal notice

Billing perio:

m Manulife Fina_ncial OCT 1202210 OCT 312022

Date prepared: SEP 20 2022

GROUP INSURANCE Renewal
Summary of rates and estimated monthly premium . Payment due: OCT 12022

_ Questions?

MONTHLY RENEWAL RATE & PREMIUM

Contract number: Rate effective date: 01-Sep-2021
Contract holder:

Internet: www manuiife calgroupbenefits.

Employee Life Group name e Customer Service: 1-888-218-2727
$817,000 12 $0.25/%1,000 $0.23/%1,000 $220.25 $21001 Group number : Write: Manulife Financial Group Bensfits
Renewal date: 2022-11-01

FO Box 1627, Waterioo. ON N2J 4P4

Employee ADZD

Carrent Renewal o
sei7ono 12 $0.05/31.000 $0.05/31.000 345.85 $45.85 change Group Benefits Billing Statement: Summary by Billing Division, by Benefit
Rate Pramium Rate premium
Dependent Life Contraci(s):
0 $4. 19/ amily $4.10/Family s37.71 $37.71 [pasic tife q Division: 009 -
lai1 covered empicyees 519,050,000 50218 $4,114.80 s0235 $3,476.75 a8%
F— Monthly Summary for:
Short-Term Disability - Billing Division 009
$12273 12 30205310 30.30310 3355.02 $308.18 [pependent Lite 009
ol covered Empioyees e sise 53460 213 sse030 6% Benant DspCoss Opton  Lwes  volums Pramium Priorerod  TotiPremum  Tota Sales Grana Total
Long-Term Disability Agpstients B Acuatments Tax
$32401 12 5122413100 §1.285/3100 339850 341835 lanan Employze Lz - v N o0 % - F - F o E - -
it covered empicyees 519,050,000 0050 ses250 0050 se52350 0% Empicyze Lre - ow 5 1eaom - - - - -
Extended Health Cars* Employea Lie - n 1 124500 3545 - 358 28 EERES
3 384 13/single 367 38/single 310230 $202.14 |critical conditions Dependent Lte - 0 1 - - - - - -
] 3174 19ifamily $182 94 /family $1,302.52 $1,463.52 Al Covered Empioyees. Depangent Lite - ow 1 - - - - -
[singte & 51855 5155520 52022 51,635.48 Dependert Lite - ow 1 - - - - -
|Famity 2598 523355 56,088.45 52567 56,645.53 a0k
Dental Care Depenzent Lie - n 1 - 155 - 155 157
3 2 10isingle 23 30singl 8657 60.00 ADaD - on - - - - - - -
322 10ising ¥ et N ¥ lsub-total - ritical conditions 43 5765765 $8.347.00 2.0%
8 382.12family $65.21/amily $406.06 352168 ADaD - ow - - - - - - -
B Famy oW 1 - - - - -
Total premium excluding sales tax $3,214.76 $3,336.25 lincanfidence (EFAP) EHE Family ow 1 - - - - -
lai Covered Empioyees 48 5358 5128582 5356 51,2458 o0% e Famty N . . - 2ea7s . -
*Extended Health Care premium rates include Medi-Passport (Travel Assistance) charges, the cost of Best e Famiy . N - 22879 N 2es79 o8 -
Doctors and the cost of Lumina Health Virtual Care. lLong Term isability e singie v . . R ~ . ~
|ctasses sac 512,962 52412 536088 52780 541588 153% e srge B . i . 10est
Dental Famy  cw 1 - - - - -
[Health care rate oensal Famty oW 1 - - - - -
i covered Empioyees Densal Famiy 1 . meg - s 1637 2100
|- single 0 s7a18 5523440 ss627 5620160
|- Family 267 s156.66 sa182822 s15219 54354273 163% persl Famly  RR N - e - mass fesr 2100
Dental smge oW 4 - - - - -
[sub-total - Health care 47 47,7282 555,546.33 163% Dersal sege  H 1 . Tz - Tz s5e s
Long Tem Disasiity - ow - - - - B -
lpental care Long Tem Disasiity - ow - - - - - -
| covered empicyees ER— . ow . . - - . -
|- single & 53843 53,088.53 s39.08 53,165.48
| Family 266 sem27 s26,905.22 s10175 £27,063.50 25% Fesitence - owe B - - - N -
Resiience - H - - - - - -
Isub-total - Dental care 217 $28,29135 30,2308 25% Resiiencs GSTHET - ow . . - - . -
Recllence GSTHET - ow - - - - - -
Sun Life Financial Confidential ARk

BLUE CROSS"

>

NOVA SCOTIA




What you can expect — employee

INfo gathering

» Detailed instructions will be sent via email tomorrow to Operators / Agencies (in EN and
FR), including submission instructions and contact information if you need assistance.

O HuB

Employee Information Request

Complete one line for every employee, including ECEs, Directors, Assistant Directors, any Support Support, and yourself. Please include all of the information we're asking for, each piece is important for the benefits work. Do not include employee names, 1D numbers, or dates of birth anywhere in the workbook. Do

automatically as you add more lines.

Is the employee
Emplt:)yee l:';]"m Pelr Wee_k T G currentli:r 0“:1 Does the employee have any of these benefits right now?
Thl'mm ler Gender Years of f II—t'e emp oyele 'St v gNL‘r’ disability, leave Answer "yes” ifthe employee has the benefit, "No, we don't offer this™ if you do not offer the benefitto employees, "No, they aren't eligible” i
Centre Name L= Enuy experience U '.'.Fne'.S'mp ¥ pu o " ! not eligible (because they are part-time, have not been with you for long enough, etc.), or "No, they waived coverage” if you do offer the be
Type this on the first line onl will fill itself in. Choose Position Choose FIT". Ifthe need to fill or not actively
w ) ) ¥, Do NOT from the Age employee is par- this infor  working for any
and the sheet will fill in the X Choose from the drop-down menu. from the . X
rest for you provide any  drop-down e time, estimate how  employees reason? —
! actual menu. e many hours they  notonthe  add a note below Pension / retirement plan Life insurance Isability Insurance Health insurance Dental insurance
employment i usuallyworkina  wage scale. tg say what kind (anything other than El)
numbers. week. of leave.
Happy Days Childcare EXAMPLE Female 36 ECE - Level 2/ 5chool Age centre based 3-4 BT No, we dont offer this Yes No, we don't offer this Yes Yes
Happy Days Childcare EXAMPLE  Non-binary 27 Cook 1-2 2000 § 16.75 No, we dont offer this Mo, they arent eligible No, they arent eligible No, they arent eligible Mo, they arent eligible Mo, th

1




When submitting employee information,

please remember:

Please include all of the
information requested

Please do not include
personally identifying
information, meaning:

- employee names, ID
numbers, or dates of birth
anywhere in the workbook

OHuB

Complete one line for every employee, including ECEs, Directors, Assistant Directors, any Support Support. and yourself. Please include all of the information we're asking for, each piece is important for the benefits work. Do net include employee names, ID numbers, or dates of birth anywhere in the workbook. Do
automatically as you add more lines.

Employee Information Request

Is thy I
E'“"";fe I;‘“;"" P‘*" LT Moty e s c“fr:n'"':;‘;’:lee Does the employee have any of these benefits right now?
number Years of e g Answer “yes” ifthe employee Nas the benefit, "No, we dontoffer this” if you do not offer the benefit to employees, “No, they arent eligible” it
This column Gender full-time, simply put  You ONLY  disability, leave, L 3
Centre Name experience not eligible (because they are part-ime, have not been with you for long enough, etc.), or "No, they walved coverage” ifyou do offer the be
Type this on the firstline onty, Wil il tseffin.  Choose Position o FIT" IFthe needtofil o not actively
ype this on the first line only, = o fomine  Age 9058 ormployeeispar-  thisinfor  working for any
and the sheet will fill in the d d Choose from the drop-down menu. from the i imate hi I
il provide any  drop-down sropcionn UM, estimate how  emplayees reason? A
actual menu s many hours they  notonthe  agd anote below Penzion /retirement plan Life insurance hing other than El Health insurance Dental insurance
employment usuallyworkina  wage scale.  to say what kind E T eiErEIE)
numbers week of leave
Happy Days Childcare EXAMPLE  Female 36 ECE - Level 2/ School Age centre based 34 FT No, we don' offer this Yes No, we dont offer this Yes Yes Yes
Happy Days Childcare EXAMPLE Non-binary 27 Cook iz 2000 8 16.75 No. we dentoffer this  No, they arent eligible.  No, they arent eligible  No, they arent eligible N, they arent sligible Mo, ti

1
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When you're done

» Click on the link in the email that you receive to upload the files. Files will be

uploaded to a secure HUB file share, hosted in Canada.

sauraty Kiteworks

Files have been requestad from you.

This request expires May 8, 2023, 859 PM

Subject: File request: test 2

Add Files

Files have been requested from you.
— This request expires May

Files to send back

and drop files or folders to upload.

sauetty Kitewerks
8, 2023, 8:59 PM

Subject: File request: test 2

Files to send back Add Files

Upload local files

Upload local folders
Drag and drop files or folders to upload.
Folders will be compressed and uploaded as 1 item.

Files to send back

& open 'Y

<« ‘4 This PC » Desktop » Example Folder v & 2 Search Example Folder

Organize * New folder B=~ [ o
~

Name Stat Date medified Type

EE My example file.docx (S} 5/8/2023 10:36 AM Microsof ft Word Docum...

File name: | My example file.docx

Files to send back

0] My example fie.docx

Add Files

oBytes [

Unimites upfbsos

]
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Staying informed & sending questions

Sign up for our newsletter to receive the latest information
at www.childcarenovascotia.ca/latest-news.

ECEs — visit our transformation HUB for ECEs online at
www.childcare.ca/ECECompensation — QAs and session
presentation will be added here.

Email useCDServices@novascotia.ca and we will do our best to
respond to your queries and consider your input.

Press Release tomorrow.

O
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https://childcarenovascotia.ca/latest-news#001
http://www.childcarenovascotia.ca/latest-news
http://www.childcare.ca/ECECompensation
mailto:ECDServices@novascotia.ca

Questions?
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Questions and Answers

smmmw VWhat if | om already on a plan®

* We want to ensure access fo a benefits and retirement for the sector. Hub has been asked
to provide options to address these situations.

If I leave the sector, what happens to my retirement plan?

e This depends on many factors, namely the option that is implemented. Some retirement
options can continue or be fransferred depending on the situation.

emmmm Will the wage scale be adjusted to reflect employee contributionse

 This exercise is focused on retrement and benefits and wages will continue to be adjusted
based on annual increases, sector analysis, etc

>

NOVA SCOTIA




Questions and Answers cont'd

s Will | get benefits and be on a plan by the end of the year?

* The timing of implementation will depend on the chosen option. Hub has committed
to providing interim options that could be in place by the end of the year while we
work on a permanent option.

mmmw HOW WIll family home operators be supported by a sector plane

* We anticipate having options to support family home operators. These may be
different from staff working in centres given their unigue employee relationship.

e Vil we know who's on the working group?

* We plan on inviting group members to join this week and will discuss with members
what works best for them.

>
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