
The Gifts of Partnership:
Community Engagement
Fundamentals
School Advisory Committee Conference 
Version Date: December 1, 2025

Presented By:
Natasha Jackson, Executive Advisor, Inclusive Communities and Systems 
Caroline Hemstock, Senior Corporate Policy Analyst

Department of Municipal Affairs



What To Expect

Consider how to apply equity, diversity,
inclusion, and accessibility (EDIA) lenses
to help you engage your school
communities in an inclusive way.  

Participate in a hands-on
community mapping exercise for
your SAC. 

Learn the fundamentals of
community engagement and learn
why it matters.  
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1.What brought you to this
session?

2.When it comes to engaging
with my school community, I
am...

3.The gift that I’d like to share
with my school community
is...













What is Community Engagement?

The Government of Nova Scotia defines community engagement as 
collaborative process aimed at strengthening partnerships and 
ensuring inclusive, transparent involvement of community members 
at every stage. 



Why it matters now
more than ever

Schools were never homogenous AND
demographics are changing rapidly
Understanding the demographics and self-
identification students helps paint an accurate
picture of a school community

In 2024-25, 6% of students identified as
Indigenous, 8.1% as African Descent
In 2020, Education integrated a non-binary
gender option in the self-identification survey

It is essential to know who students are and the
communities you serve
Engaging with diverse groups within your school
community can help schools better support
students



Think about your SAC. Talk to the person
next to you about:

Who’s around the table of your SAC
now?
Who’s missing?
What are the barriers to them joining?
How will you help reduce these
barriers so that they can participate?

Pair Conversation



Share back

2 tables share 1
takeaway from their
discussion



Start with Gifts
Not Deficits

01 Everyone has gifts or strengths to contribute
to their community

02 Focus on aspirations and abilities not what is
lacking or wrong with a community (e.g.,
incidents of violence, not enough time or
money, etc.)

03 See resources everywhere - families,
communities and schools are full of gifts to be
discovered and engaged

04 Value relationships and partnerships - Strong
and meaningful connections between people
are the foundation of change. Collaborate in
ways that demonstrate mutual respect and
honour self-determination

05 Speak and behave in an inclusive way - words
and actions shape how we see people,
situations, and possibilities

Adapted from Jeder Institute Participatory Community Building Guidebook



Community
Asset Mapping
Asset mapping is the process of
identifying and documenting the
skills, capacities, resources, and
priorities within any community.

Source: Asset Based Community Development Institute



Community Asset Map:
Things to consider

Although a geographic map may be
helpful for context, it’s not a
traditional map
Asset mapping cannot be done the
same in every community (when
you have seen one community, you
have only seen one community)
It’s about connecting not counting
Scale is important… the smaller the
scale, the easier it is to build trust
and relationships and to make
connections

Source: City of Calgary - Community Asset Collecting Guide



Your School

School Advisory Council

Mapping
Exercise



Individual Associations Institutions Physical Space
Economy, Exchange

&  Resources 
Local Stories and

Culture

What individual gifts exist
in your school community?
Or what gifts would you like

to share?

Skills, talents, experiences,
professional and personal
resources, leadership or

networks 

What associations exist in
your school community?

Examples: Sports
associations, resident

groups/ ethnocultural or
religious association,

hobby and interest clubs,
cultural and religious
groups, home-based

enterprises, cooperatives,
and non-profits (e.g.,
cultural and family
resource centres)

What institutions exist in
your school community? 

Examples: Universities,
care facilitates, faith-
based organizations,
libraries or municipal

buildings or community
centres 

What physical spaces
exist in your school

community?

Examples: Municipal
and provincial parks,
recreation facilities

(municipal, provincial
and private), modes of

transportation,
informal gathering
places (e.g., gas
station, childcare

centres)

What resources are
available to your school

community? 

Examples: Funding for
eligible SACs, digital

spaces like Facebook
groups, donated items,

volunteer hours, free
adverting in community
papers or newsletters,

free room rentals,
printing, etc.

What history, cultures,
languages, foods, and

stories enrich your
school community?

Your answersYour answers



Share back

2 tables share 1
takeaway from their
discussion
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1.What resonated most with

you during the session?
2.What is one association or

institution your SAC could
partner with this year?

3.Share one action you’ll take
to engage with your school
community this month.















Online Resources like the
Asset-Based Community

Development Institute tools

SAC Innovation Fund

Members of your school
community and local school and
municipal staff (e.g., community

developers, recreation)

SAC Handbook

Resource List

https://abcdinstitute.org/content.aspx?page_id=22&club_id=104994&module_id=683173
https://abcdinstitute.org/content.aspx?page_id=22&club_id=104994&module_id=683173
https://abcdinstitute.org/content.aspx?page_id=22&club_id=104994&module_id=683173
https://www.ednet.ns.ca/SAC#IFselectedprojects


Thank you!
 




