
Funding for School-Based 
Initiatives
BREAKOUT SESSION – SAC CONFERENCE – SEPTEMBER 27, 2024



Overview
► SAC Mandate & Funds

► Using SAC funds to support student achievement and well-being

► SAC Innovation Fund

► Healthy Schools Grant

► Ideas for Education
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3SAC MANDATE

SACs work in collaboration with principals and participate 
in efforts to improve student achievement and the well-
being of students and communities by receiving 
information on the school improvement plan and 
monitoring the progress and improvement of the identified 
goal areas



SAC Funds
► SACs receive $5,000 per school year, plus $1 per student (calculated using 

enrolment on September 30).

► If an SAC represents multiple schools, each school will receive its own budget of 
$5,000 plus $1 per student (funding must be spent at the school it was allocated 
to).

► SAC funding decisions should be made during meetings.

► Any funds used by SACs must be accounted for and reported on in an annual 
report that is: 

• Submitted to your RCE/CSAP before the end of the school year. 
• Available to the public.
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All expenditures must fit into at least one (1) of these spending categories:

Supporting the school 
improvement plan (e.g., 
providing resources to 
support math and literacy 
achievement and student 
well-being).

Supporting policy 
development and 
implementation (e.g., 
supporting and promoting 
new policies).

Covering SAC operational 
expenses. Up to 20 per cent 
of provincial SAC funding 
may be used as SAC 
operational expenses, if 
necessary, to encourage 
and support member 
participation.



Healthy Schools Grant
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 The Healthy Schools Grant provides $5000 + $1 per student and is intended to 
support the implementation of the Physical Activity Framework. This will support 
schools in meeting the well-being goals in their school improvement plan.

 Examples of how the grant is used, include: 
 Materials, equipment, and supplies, such as sport equipment, mental health books and 

resources, or cooking and gardening supplies; and 

 Field trips, such as trips to swimming pools, skating rinks, and a forest school.

 Infrastructure and school upgrades, such as sensory rooms, murals, or bike racks.

 School programs and events, such as African dance workshops, cultural presentations, 
and mental health workshops. 

 SACs should be engaged to determine how best to use grant funds to support 
student health and well-being. 



Examples of How SAC Funds Are Spent
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Survey Examples

• School events/presentations (e.g., 
Neptune Theatre workshops or 
performances, Family Connections 
Night event)

• Technology aids (e.g., Chromebooks)

• Classroom resources (e.g., High interest 
English texts for classrooms)

RCE Examples

• Inclusive Playground equipment (Well-
being goal)

• Math manipulatives (Numeracy goal)

• Guided reading tables (Literacy goal)

• Sub release days for specific pd related 
to goals
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SAC Innovation Fund
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 The SAC Innovation Fund provide grants of up to $10,000 to 
SACs. 

 The fund encourages new and innovative ideas to support 
student achievement and well-being and address real 
problems experienced by students and schools. 

 This funding is meant to provide SACs with the opportunity 
to test an idea, which if successful, can be expanded to 
other schools.

 Any SAC that supports a public school in Nova Scotia can 
apply. A joint SAC supporting multiple schools can submit 
one application per school.

 The fund may be combined with other available funding 
to support a project. 

 In 2023-24, 128 applications were received and 26 projects 
received funding.
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About the 2024 Applications
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► Many applications requested funding for playgrounds, but only a small 
fraction were selected for funding.

► Applications that requested funding for art or creative endeavors or 
supplies were the largest category of applications selected for funding.

► Applications that were selected for funding often focused on more than 
one area of impact. Common areas of focus were:
► Inclusivity/accessibility
► Out of classroom learning



Tips for Applying to the Innovation Fund
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 Consider novel approaches to address existing issues and identify 
opportunities to enhance student achievement and well-being. 
 Consider if the project could be funded through existing sources or budgets.

 Link to the school’s Student Success Plan and support with data on 
student achievement and well-being. 

 Consider feasibility, especially regarding timeline (funds are intended to 
be spent entirely in the upcoming school year).

 Reflect student and/or community input in the application.



Tips Continued
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 Consider implementation and any challenges that may be face.
 Consider if any approvals are needed to move the project forward.

 Note all expenses: materials, labour, training. 

 If the overall budget for the project exceeds the funds available through 
the Innovation Fund:
 Ensure that you clearly identify which specific element of the project the 

Innovation Fund will be supporting.

 Be sure to indicate all other funding sources to support this project and if these 
funds have been secured.
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 In 2023, Minister Druhan launched the Ideas for Education initiative, an online form 
where teachers can share ideas to improve learning and teaching.

 The purpose of Ideas for Education is to listen to and empower staff on the front 
line, who have good ideas that will improve teaching and learning in Nova Scotia.

 This initiative helps empower teachers to improve the education system and 
benefits administrators and staff by supporting their teams to act.
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 In 2023-24, eight pilot projects were launched which tested the benefits of:
o assigning Child and Youth Care Practitioners to specific schools,

o dedicating a teacher to support students missing a lot of time, 

o creating elementary math specialists to support teachers and students,

o hiring social workers to support newcomer students and families,

o providing teacher mentors,

o hiring term substitutes, 

o expanding the GuysWork program, and

o enabling more students to attend Forest School programs.

 Some pilots were unique to one or two RCEs/CSAP while others were province-wide.

 All eight pilots have been renewed for the 2024-25 school year
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 A Teacher Advisory Table, comprised of classroom teachers from across the 
province, has been assembled to support this initiative. 
 Review of ideas is underway and new pilots for the 2024-25 school year will be announced 

soon!

 Ideas should be focused at the school or family of schools level

 Teacher that submits the idea will be asked to lead implementation (if appropriate)

 Submissions should include details on how idea would be implemented, what the 
objective is, and what evaluation criteria would be used to measure success.
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To make a submission or for more information on this initiative please visit our website:

https://www.ednet.ns.ca/ideasforeducation

https://www.ednet.ns.ca/ideasforeducation


Thank You

Additional resources and information 
available at: 
https://www.ednet.ns.ca/SAC 

19

https://www.ednet.ns.ca/SAC
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